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Important Facts about the Work Force Payroll 
Changes

• Some changes we control, and some are out of our control

• We are committed to insuring that everyone get paid the amount
they’ve earned

• Change is hard, and we are in this together

• Timely communication is important to solve problems before they 
become too big

• We don’t know all the answers, but we will do our best to find out the 
answers to your questions

• We are not promoting Bank of America
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Who’s affected 
by these changes
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The following payroll changes apply to:

• All 9th through 12th Grade Work Force 
students who are not enrolled in Exploratory 
Jobs or Internships.

• Changes go into effect with the start of this 
school year



Payroll Changes
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• Changing to a monthly payroll (currently on 
a two-week payroll process).

• Payroll is submitted by Teacher-Counselors 
the first of every month for the previous 
month.

• CHA processes the payments within a week.

• Students must update their Match Savings 
withholding with their Teacher-Counselor in 
October.



Payment 
Changes
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• CashPay Cards will stop working as of 
January 2023.

• CHA is moving to a digital payment system 
through Zelle.

• All participants, grades 9th – 12th need to 
have a bank account in order to participate 
in the digital payment system through Zelle.



What is Zelle?
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What is Zelle® and what role does it play?

Zelle is a fast, safe and easy way to receive 
money directly to your bank account. By 
providing Cambridge Housing Authority’s Work 
Force Program with your email address, we can 
send your money electronically, regardless of 
where you bank.[i] With Zelle, your bank 
account details are never shared, and since 
money is sent directly to your bank account, 
you don’t have to wait for a check in the mail. 



Pre-enroll with Zelle® and get paid easier and faster

Receive payment electronically, right into your bank account, if it is approved.

STEP 1
To pre-enroll with Zelle, visit 
https://enroll.zellepay.com/receive and follow 
steps 2 and 3.

STEP 2
You'll be directed to a Zelle website 
(https://enroll.zellepay.com/receive) to check if 
your bank offers Zelle. Once there, select your 
bank and enroll with Zelle. You should enroll with 
the same email address you provided to
Cambridge Housing Authority’s Work Force 
Program to ensure you get your money. 

If your bank is not listed, select "My bank isn't 
listed" download the app to continue enrollment, 
including the same email address you provided to 
Cambridge Housing Authority’s Work Force 
Program to ensure you get your money.

STEP 3
Your bank, or Zelle, will send you an email after 
completing the last step. Follow the 
instructions to verify your email address. At 
that point, you’re enrolled and ready to 
receive your payment if it is approved.

For questions and other assistance, call 617-520-6246.
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Zelle vs Existing 
Payment System

FAQS



Benefits of using Zelle

Using Zelle for payroll
• FAST – No need to wait for a check or 

prepaid card to arrive in the mail, your 
money will be sent directly to your bank 
account.

• SAFE – Receive money using just an email 
address, no bank account details needed.

• EASY – If you’ve never used Zelle®, you 
can enroll to receive your money in just a 
few simple steps. If you’re already using 
Zelle® to send and receive money with 
friends, just provide the email address 
you enrolled with Zelle® to Work Force 
and you’re done!

Using CashPay or check
• You have to wait to receive your CashPay

card or check

• Need to pay a fee to replace CashPay card 
or have to wait longer for a lost check

• With CashPay card you cannot access 
your funds from your own account 
anytime you want, but instead have to go 
to Bank of America to withdraw your 
money.
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Basic Facts about Zelle

• There are no fees for using Zelle.

• If you do not have a bank that offers Zelle, you can still use Zelle® by downloading 
the Zelle® app for Android or iOS2. To enroll with the Zelle® app, enter your basic 
contact information, an email address, and a Visa® or Mastercard® debit card with 
a U.S. based account. Follow the steps to enroll your email address, provide the 
requested personal information, and complete your enrollment.

• CHA will still deposit your Match Savings funds into your Cambridge Savings Bank 
each payroll

• For more information visit: https://www.charesidentservices.org/zelle-pay-
information
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Step by Step guide to 
setup Zelle with your bank 

account



Start by going to 
https://enroll.zellepay.com



Find and 
select your 

bank



Steps to activating your Zelle account
Log into your bank mobile app and 
select “Send Money with Zelle” Select Get Started
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Make sure you use your email 
account not your phone number



Steps to activating your Zelle account

Check your email for the code Your all set. Share your email with Work Force
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If you cannot 
find your 

bank



Frequently Asked Questions-Banks and Zelle

• What if my bank is not listed as a Zelle partner?
• You must download their app and use a Debit card from your bank to activate funds

transfer

• What if my bank is not listed and my bank account does not come
with a debit card?
• We recommend transitioning your account to a checking account, if your bank offers a 

joint checking account for youth under 18. If not, then we recommend opening a separate 
account in another bank that is either a Zelle partner or offers a joint checking account
for minors.

• Can I use my current CashPay Card as a debit card for Zelle?
• CashPay cards will expire as of January 1st, so you will not have access to you funds after 

the new year if you use your CashPay card for Zelle.

• What if I cannot open a bank account, can I still get paid?
• Yes, you can, but it will be in a form of a check which will take longer to process (about 2-

3 weeks) compared to Zelle which will take one week.
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Frequently Asked Questions-Zelle and getting paid

• What if I already have a Zelle account, but it uses my cellphone 
number, can I still use it?
• We only can accept email as an account identifier. You can add an email to your existing 

Zelle account, and then give us that email.

• Can I use my school email to create a Zelle account?
• We do not recommend using school email for your own personal financial activities. 

School emails are owned by the school and can be shut off on you. 

• How do I know when I’ve been paid?
• If you are using Zelle, you will get an email from Cambridge Housing Authority

letting you know that a deposit was made. If you are getting a check, you will
arrange to pick it up at your Work Force site once it is ready.

• What if I gave the wrong email to CHA, where would my money go?
• CHA will get a repot that tells us which accounts (emails) bounced back, and 

that money will then go back to CHA. We will contact you and correct the 
mistake and will try again.
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Frequently Asked Questions-Zelle account issues & 
Match Savings

• Who do I contact if I am having trouble setting up Zelle?
• If you are setting it up through your bank, then contact the bank. If you are setting it up 

through the Zelle app, then contact Zelle.

• Who do I contact if I never received any money?
• You contact Kam Maali at kmaali@cambridge-housing.org or by phone at 617-520-5246. 

• How are my withholdings for Match Savings affected by this 
change?
• Because we are going to a monthly payroll system, you will need to fill out a 

new Direct Deposit form with CHA. After that, it will work exactly as before, 
CHA will put your requested deposit into Cambridge Savings Bank and the rest 
of your pay will come through Zelle.

• How safe is it to use Zelle?
• Using Zelle is as safe as using your online banking app. Additionally, CHA, or 

Bank of America, have access to your bank account information.
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Complete these steps by Friday, 10/21/22

• If you don’t have a bank account open one by October 21st

• Setup your Zelle account through your bank or through the Zelle App

• Share the email you used to create your Zelle account with Work 
Force here: https://www.tfaforms.com/5017048
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Questions and Answers 
Period.

22


